
So, you are planning 

a targeted IDR 

effort?
Tips and Ideas to use when Planning 

and Implementing the Effort



What do you mean 

by a Sweep or 

Effort?

• Anytime you bring in other 
staff for other areas to 
assist in recruitment of an 
areas that is not their 
normal area to cover. 



Before an effort 

is ever planned….

• You should determine your purpose. 

• The purpose should clearly show the 
need to bring in additional staff and it 
should be targeted to meet the 
objective in the most cost-effective 
way. 

• We should all be good stewards of MEP 
funds. 



We should never forget the more streamlined we are with IDR  the more high-
quality services we should be able to provide. 



This should be an exercise in making our dollars stretch.



Example 

Reasons 

for a Sweep

• Slow time of the year in most areas and an area 
of focus is determined to bring more eligible 
possible students (for example working with 
poultry or meat processing when seasonal work 
is not available.)

• Busiest time of the year and there is a chance 
that eligible families or youth will be missed due 
to lack of staff in an area. 



Example 

Reasons 

for a Sweep

• Conducting training in an area where additional 
support is needed to raise the capacity of the 
recruiters.

• The need to determine quickly in a new area of 
what work needs to be done. 

• An area has been vacant or limited with 
recruiting staff and needs to be covered.



Fundamental elements

Scheduling Design

• When it is best to conduct the 
sweep?

• What season, what time of the
month, what time of the week,
how long will staff work each 
day? How far will they travel? 
Will they work in pairs or alone?



An example- Which is 

more effective?

• Staff work 8-5 each 
day and travel two 
hours to arrive at 
their destination each 
day (1 hr break). 40
hours a week. 

• Daily Drive- 4 hours

• Work time- 4 hours

• Weekly Drive time- 20
hours

• Weekly work time 20 
hours

• Staff work three (7 am to 
9:15 pm) 13.25 hour shifts a 
week. 2 hours drive time 
and breaks included.

• Daily drive-4 hours

• Work time- 9 hours

• Weekly Drive time- 12 
hours

• Work time- 27 hours

• Staff work 10 hours for 4 
days (8 to 7 pm) and 
travel two hours to arrive 
at their destination each 
day (1 hr break). 40 hours 
a week. 

• Daily Drive- 4 hours

• Work time- 6 hours

• Weekly Drive time- 16 
hours

• Weekly work time 24 
hours



An example- Which is 

more effective?

• It is extremely important to 
ensure sweeps get the most 
in the field work time 
possible. 

• Recruiters should not be 
traveling long hours and 
working short hours. 
Maximize the time. Ensure all 
of your efforts keep this in 
focus.



Fundamental elements

Determine who is your 

Lead

• It is super helpful to have an 
experienced recruiter/trainer as 
your lead in the field. 

• This person should not just be
leading from an office but out in 
the field working with staff as 
they are conducting the sweep. 



Scheduling 

Design-

Homework

• Determine what efforts are best to do in the 
morning, afternoon, evening. 

• Determine what to do if the weather changes. 

• Determine what you will do if you need to make 
changes to the schedule or effort focus day by 
day. 



Fundamental elements

Training Design

• Determine what types of 
training your staff need that can 
be obtained through the effort. 

• Determine who is best to
provide that training and what 
activities should be done related 
to that training in the field. 

• For example: Do you have an in-
school recruiter who needs to 
learn how to approach farmers?



Fundamental elements

Focus on Canvassing

• Most in field efforts should 
always look at ways to 
thoroughly canvass an area 
while working on your area of
focus.

• We will only find all migrant
families and youth if we canvass 
all of the community. 



Fundamental elements

Provide Specific 
Locations and Places 
that should be visited

• It can be super helpful to have a 
sweep map with assigned areas. 

• Remember to do your 
homework! 

• Make sure it is the right time to
send them to these locations 
and keep track of all places you 
go. 



https://www.idr-
consortium.net/portal/
AgPortal.html

https://www.idr-consortium.net/portal/AgPortal.html


https://www.idr-consortium.net/portal/AgPortal.html
https://www.idr-consortium.net/portal/AgPortal.html


Staff should always have access to a 
recruitment map for each effort and 

for regular IDR efforts. 



Not sure how to Make your Own  Maps?

https://youtu.be/MEYidc9RU9c
https://youtu.be/T9jBtnuGZDM
https://youtu.be/YIgSME8FOgQ
https://www.youtube.com/channel/UCC2Se2othxB0wpybft7pIZw/videos


don’t Just 

Use the 

Map

• Recruiters need to know how to 
use the map to find key places 
but to also look around as they 
go from place to place and ask 
questions. Not all leads are on 
the map. 

• Many are not yet known! This is 
why asking questions in the 
community is so important! 



Who knows what in a 

community?
• Churches- often know information 

about the general population. 

• Health Programs- also know about 
the general population

• Ag Extension- knows about 
agriculture in the community

• Schools- know about students
moving in and out. 

• Chamber of Commerce- knows 
about resources and community 
information

• Police- Know about populations 
moving in and out, transitional 
housing, population demographics. 

• Ethnic stores- know about 
populations and often work in the 
area. 



Fundamental elements

Use Balanced 

Recruitment techniques

• Balanced recruitment means you 
will canvass everything possible. 

• Housing, farms and 
agribusinesses, community 
partners and do follow up on 
leads from the school. 



Balanced Recruitment

https://www.idr-consortium.net/BalancedRecruitment.html


Balanced Recruitment

https://www.idr-consortium.net/BalancedRecruitment.html


Fundamental elements

Keep good records of 

the effort

• As staff are out and about in the 
effort keep records of where 
they visit, who they talk to, 
outcomes of each visit, 
information they gather in the 
community, etc. 



Fundamental elements

Make sure your efforts 

are building for those 

that come after

• Make sure staff explain they are 
there to help. 

• They want to do things that will
open doors and not shut them. 

• So better to ask permission in
these cases and build 
relationships. 



Leave Information 

all over the 

Community

• Make sure to have fliers 
and materials that will 
help you recruit even after 
you are gone. 

• Send out materials as 
needed also before the 
sweep.

• Be strategic on your 
marketing approach. 

• Don’t use the same flier 
for everything. 



Think about your audience. 



https://youtu.be/IB8LczDPXRA


Fundamental elements

Have your staff know of 
resources in the 

community they are 
working in.

• This is another area of 
homework. Figure out possible 
resources and places that might 
offer referrals in an area and visit 
those places in the sweep and 
share info with those you meet 
when appropriate. 

https://www.idr-consortium.net/portal/ResourcePortal.html


Fundamental elements

don’t send staff out 

empty handed! 

https://www.idr-consortium.net/portal/portalstart.html
https://www.idr-consortium.net/Hygienebags.html


Fundamental elements

Make sure someone is 

responsible to follow 

up with leads in a 

timely manner after 

the sweep. 

• Make sure follow up is done 
after the sweep. 

• Assign someone to do that and 
check to make sure it is 
completed. 



Designed for parentS and 

youth As well as Tutors



• Work to be cost effective

• Determine the need for the effort.

• Always have a plan but deviate 
from the plan to thoroughly 
canvass and area. 

• Do your homework before the
effort to be prepared.

• Be ready to pivot and change plans 
as needed. 

• Ask for leads, resources, and 
referrals in the community.



• Be strategic about training efforts.

• Develop the schedule. 

• Appoint someone to work on the 
“homework” before the effort. 

• Ensure you have a strong lead in 
the field when you are conducting 
the effort. 

• Take detailed notes for those who 
come behind you. 

• Make sure you follow up with leads 
and anything promised! 



Training Review

Please fill out the IDRC Training 
review form by using the link below 
or the scanning the QR code with 
the phone's camera 

Training title:
Planning a Sweep

https://www.surveymonkey.com/r/IDRCS
taffTrainingEval21-22

https://www.surveymonkey.com/r/IDRCStaffTrainingEval21-22


Contact Information

Jessica Castañeda

IDRC Director

931-668-4129- office

931-273-4050- cell

jcastanedaidr@gmail.com

www.idr-consortium.net

mailto:jcastanedaidr@gmail.com
http://www.idr-consortium.net/

